
1 
 

School Name The Orchard Centre   Headteacher Ms J Blake (Head of Centre) 

Ms L Watson (Head of Nightingale) 

Mrs J Wood (Executive Headteacher) 

School Type Home and Hospital PRU Number on Roll Maximum 90 + Nightingale students 

Address Lawnswood Campus, Lawnswood Avenue, 

Wolverhampton WV4 6SR 

LA Wolverhampton 

Telephone 01902 555947 Last Inspection June 2013 

Email Orchard.centre@wolverhampton.gov.uk Overall Grading Good 

Website http://www.lawnswood.org.uk/ Religious 

Character 
N/A 

DfE. No. 3361102 SIAMS Grading N/A 

Ofsted URN 104288  Review date June 2017 

 

Context 

Information about the Centres: Specific issues based on context: 
o The Orchard Centre PRU is co-located with two other PRUs 

in the Parkfields area of Wolverhampton.  

o Orchard Centre PRU provides education for students 

experiencing medical, social, emotional or mental health 

issues which makes it difficult for them to attend school 

regularly or, in some cases, at all.  

o Self-harm is currently one of the most prevalent reasons for 

referral and this is reflected in the figures for 

Wolverhampton. In 2005 there were 130 adolescent 

hospital admissions for self-harm. This rose to 250 in 2014 

and the trend is not reducing. This tends to affect girls more 

than boys in the ratio of 4:1. Clearly hospital admittance is 

only for the most serious cases and it is clear that these 

numbers represent the tip of the iceberg. This rising trend is 

also true of students with an autistic spectrum disorder 

(ASD). The rate of children with autism known to schools in 

o Wolverhampton is one of the most deprived local 

authorities in England and is becoming more deprived 

compared to other areas nationally. Particular pockets of 

deprivation are identified as being in the Centre of the 

city and on the east side. 33% of under 16s are identified 

as living in a family experiencing relative poverty which is 

much higher than the national average of 19% and the 

gap between Wolverhampton and the national average 

is not closing. Nearly 24% of children are entitled to free 

school meals compared to 16% nationally. 

o Wolverhampton is aware that it has a higher than the 

national average rate for lone parent households, families 

where no adult is in employment, families where one 

parent has a long term disability and parents in drug 

treatment. As a result of this and the stress on family life 
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Wolverhampton rose from 2.6 per 1000 in 2009 to 4.6 per 

1000 in 2014, which is similar to the rising trend in England. 

Most recently, we have seen a significant increase in the 

number of pupils with ASD referred to the Orchard Centre 

with currently 41% of students having a diagnosis.  We aim 

to ensure our provision is flexible enough to accommodate 

a range of diverse needs in an ever-changing national 

and local landscape. 

o The Nightingale Centre have also seen an increase in 

referrals of students with ASD.  We currently have 43% of 

our cohort with an ASD diagnosis.  We provide a 

personalised curriculum for our students and work closely 

with all professionals involved in order to accommodate 

individual needs. 

o The PRU is in two parts. Nightingale Centre is a part of the 

Orchard Centre but provides part time education for those 

students who medical professionals deem to be medically 

unfit for full time provision. This includes home and hospital 

provision. Hospital provision is available for students 

ranging from Reception to post-16. This takes place in the 

hospital school room at New Cross Hospital or at the 

bedside if required. Two full time staff are allocated to this 

provision with support from other staff as required. 

o Support from Nightingale Centre is available for students 

from Reception to Year 11 and is provided on the advice 

of a senior medical practitioner. The medical advice must 

state that a child is medically unable to access full time 

provision. If not a full time place at the Orchard Centre is 

sought.  

o Children placed on part time provision are regularly 

reviewed by a team of professionals, including the referring 

medical professional, to ensure that this is still appropriate 

and, if not, next steps are agreed. This is to ensure that no 

the city has high rates of hospital admissions for 

unintentional harm and deliberate injuries in children 0-14 

and the rate appears to be rising. Hospital admissions for 

alcohol specific conditions are increasing against a 

lowering trend nationally and admissions for substance 

misuse show a similarly increasing trend. Orchard Centre 

supports child and families dealing with every one of 

these situations. 

o Poor attendance is often one concern identified on 

referral. Student absence rates for both primary and 

secondary schools in the city are a concern and primary 

school absence is one of the highest in the country. 

Prolonged poor or irregular attendance at school can be 

a difficult area to address, especially when there are 

other family issues. Wolverhampton has a high 

percentage of young carers with approximately 600 

young carers being identified. There are many others that 

are not included in the statistics and many students 

referred to Orchard Centre are often unofficially in this 

category.    

o Over the last few years Orchard has been consistently 

good as the attendance of most students has increased, 

the achievement of students has significantly improved 

and the quality of the curriculum offer has been 

enhanced. Following a period of stability since the re-

location and change of leadership, the Centre is now 

even more ready to deliver excellent packages of 

support to troubled young people who need significantly 

more help than those who attend mainstream provision. 

The recent cuts in local authority services though has 
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child is on a part time placement for any longer than is 

medically necessary. Home tuition may take place in the 

home if this is deemed to be the most appropriate setting 

and up to five teachers and five Teaching Assistants are 

employed in this provision. Additional staff are employed 

as the needs of the children dictate. 

o The other part of the provision is The Orchard Centre with a 

capacity to take 90 full-time students from Years 7 to 11.  

o Students can be referred to Orchard or Nightingale 

through one of three routes. School can request a place 

and they are charged for this, the LA can request or, 

occasionally, SENSTART may also make a referral. Regular 

review meetings are held with referrers and these meetings 

discuss progress, attendance, transition and any other 

aspect that may be affecting the child. Links are 

encouraged with the mainstream school and it is always a 

priority to try to return the student to school wherever 

possible.  

o Most students, except a few who have never had a 

secondary school place, are new to the City or are 

permanently excluded, are dual registered with a 

mainstream school. This means that they remain on the 

role of their school as well as being placed on the role of 

the Centre and the home school remains responsible for 

their education.  

o Due to the complex nature of the students a range of 

other professionals provide support and a recent 

development is the introduction of Lawnswood Integrated 

Therapy Service (LITS). This team work intensely with 

students in order to address their difficulties and consist of a 

Doctor, a third year student on placement and a full time 

member of staff. All are HCPC registered. There are good 

links and partnerships with other agencies including 

meant that the PRU is having to fight for support for these 

vulnerable students and their families. The number of Early 

Help Assessments and Education Health and Care Plan 

requests has increased considerably. There are 

considerably more children recognised as requiring Early 

Help Assessments (EHAs) in some cases escalating to 

Child In Need, Child Protection Plans, or Multi Agency 

Sexual Exploitation support. 

o The ethnic breakdown of the Centre varies on a cohort 

basis but does not necessarily represent that ethnic 

diversity seen in Wolverhampton. In the city 35% of its 

residents are Black Asian or BAME. The numbers of 

students eligible for free school meals and Looked After 

Children change regularly but any analysis of these 

groups needs to be mindful of the fact that very small 

numbers are often involved and one child can change 

the statistics considerably. Very few children struggle with 

English as an additional language but the progress of 

each vulnerable group is closely monitored as is the 

progress of all other groups.  
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CAMHS, Education Welfare Services, Social Care, Looked 

After Children’s Team, Connexions, Base 25, Strengthening 

Families Hub, Wolverhampton 360 and the MASH. An 

extensive range of other agencies help to enrich the 

curriculum and provide a range of curriculum enrichment 

opportunities.  

 

 

 

 

 

 

Issues from previous inspection: Progress towards key issues: 



5 
 

o Teaching is not always matched closely enough to pupils’ 

different levels of abilities. 

o Pupils’ learning is sometimes too passive and at times there 

is too much talking by teachers. 

o Questioning is too superficial and does not cause pupils to 

think hard enough. 

o On occasions, lessons are mundane and there are not 

enough opportunities for pupils to carry out practical tasks 

or solve problems to make learning more interesting. 

o This is now much improved (see evidence from internal 

monitoring of teaching over time. Best practice is shared 

effectively and work is now matched far more 

accurately.) 

o Bespoke opportunities are provided and matched to 

individual need 

o Recent CPD on higher level questioning is being used in 

lessons across subjects (see evidence from LA inspection – 

Feb 2016) 

o Much of the curriculum is underpinned by practical 

activities and lessons are anything but mundane (see 

evidence from lesson observation feedback) 

 

Overall effectiveness 
 

This is a good Pupil Referral Unit with many outstanding features in all aspects of the inspection framework. Rigorous self- evaluation, 

and a relentless drive to improve, means we do not believe we are yet outstanding. 

 

 

Effectiveness of leadership and management 

Leadership and management are Good because: To be outstanding we need to: 

Culture and expectations 

Leadership and Management is a strength of the Wolverhampton Lawnswood Campus PRU 

network and there is an excellent relationship with the Management Board and LA which 

provides significant amounts of challenge and support. The whole management and staff 

team has a clear strategic vision for the development of a high quality PRU provision that 

meets the needs of the most challenging youngsters in our city. 

o Develop any newly 

appointed leaders to 

maintain the highest 

standards across the two 

Centres. 

o Maintain the increased 

amount of outstanding 



6 
 

The leadership and management is outstanding as there is a shared and relentless drive to 

improve the provision in whatever way is needed. The quality of teaching has remained high 

and regular review of methodology in making judgements on the quality of teaching is 

undertaken. Students’ progress and the quality of teaching are checked regularly and 

targeted training is provided to develop individual teachers. A robust system, through the 

Annual Cycle of Review, Evaluation and Planning is employed to ensure consistently high 

standards are maintained. 

teaching until this grade is 

applied consistently to all. 

Relationships between leaders, staff and pupils 

All staff work very effectively together. Partnerships with other agencies enable students to 

get specialist help where required. Students benefit enormously from the counselling and 

mentoring they receive. Parents are helped in supporting their children through what are 

occasionally very dark times and the Attendance Officer is particularly important in this role. 

The staff team ensure students get a rich range of subjects, residential experiences and day 

trips to improve their social and academic development. They are enabled to develop very 

good work-related skills through excellent careers information, advice and guidance. In 

addition, they get the chance to engage in School Council so that they get opportunity to 

practice decision making skills which promote part of the British values agenda. 

Relationships with schools are a key strength to the success of the PRU. All schools who refer 

students are invited to a regular meeting to discuss progress and they receive all appropriate 

documentation. Many schools support students by keeping in touch, offering examination 

support and providing an effective re-integration package if this is appropriate. Each school 

has a named representative and the relationships with schools are very good. PRUs have 

been included in the inspections of several local schools as well as a thematic inspection of 

alternative provision. All reports have stated the provision is at least good. 

As the Centre serves the whole of Wolverhampton most students do not live locally, which 

makes it difficult to organise out of hours clubs. Many students are also transported into the 

Centre. However opportunities are offered during the school day for things like theatre visits, 

o Build on existing best 

practice. 

o Continue to evaluate the 

effectiveness of our transition 

arrangements into the 

setting to ensure this is as 

smooth as possible for all 

students. 

o Continue to evaluate the 

effectiveness of our transition 

arrangements out of the 

setting, ensuring a clear exit 

strategy is in place and that 

relevant support is 

implemented. 
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reward trips and other extra curricula activities. The Nightingale Centre offer a weekly 

creative curriculum day in order to address individual social needs and to build confidence 

and self-esteem. This ensures students benefit fully from all that the Orchard Centre can offer 

as it is important to develop aspirations. Partnerships with parents are strong and many 

accept that they also need help and support. The level of parental engagement through 

formal events is 68% (Oct 16) and 84% of parents have regular contact through other 

methods. Information is regularly sent to parents regarding the progress of their children and 

whenever there is a need a home visit is completed with the Attendance Officer and/or 

senior staff as this is an excellent way of maintaining communication. 

Self-evaluation  

The Centre checks its work thoroughly and has an accurate understanding of what works 

well and what needs further development. Decisive actions result from this exercise and they 

significantly benefit students. The Head of Centre is key to developments within the Centre 

and ensures that the provision provides a good quality of education for all. SLT are not afraid 

to make decisions that are challenging. The introduction of a school uniform was a risk but 

has shown excellent results in the improvement of both behaviour and standards. 

Pupil premium is monitored and well spent in order to support young people and deliver 

interventions that improve outcomes. This has helped to ensure access to support that can 

be personalised and highly effective. 

 

o SLT to continue to work 

effectively with the 

Executive Head teacher on 

all aspects of self-evaluation. 

Systems are regularly 

reviewed and revised. 

Performance management  

Lessons are observed on a regular basis by a range of stakeholders in line with the Annual 

Cycle of Review, Evaluation and Planning. This involves all SLT, the Executive Head teacher, 

LA representatives and members of the Management Board. SLT also have opportunities to 

observe in other settings in order to moderate judgements and staff have completed peer to 

peer observations and have observed in mainstream schools. There is now a real rigour to 

lesson observations and support is given, both individually and whole Centre, in order to 

 

o This continues to be a 

strength of our work and 

results in the strong 

outcomes for students across 

the Centre. 
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achieve the aim that every teacher can be outstanding. This is a priority in our Centre 

Development Plan. Expertise of this nature is shared through cross PRU working groups and 

shared CPD. The Management Board are very involved in this process and scrutinize the 

outcomes through meetings, school visits and reports. Members of the Management Board 

regularly observe lessons and support the Centre by helping to make judgements on 

threshold applications and pay awards. The Management Board Pay Committee provide 

rigorous and robust challenge of all staff who are eligible for a pay increment or threshold. 

Management Board meetings have also focussed on identifying priority areas for individual 

Managers. Following this Managers met with staff who have that responsibility in each PRU. 

They produce questions that they want to discuss following analysis and investigation of data 

provided. This allows Managers to be intimately involved with their areas of responsibility and 

ensures senior staff are being held accountable. 

Appraisal targets are set around Centre Development Plan priorities, CPD needs and are 

linked to lesson observation analysis. It is common practice for the three secondary PRUs to 

work together to agree common policy documents and processes, systems and procedures. 

This helps when some staff work across the three PRUs. There has also been cross PRU 

agreement on standards of teaching and learning, a common sheet and feedback form for 

observations and objectives for appraisal and performance management. 

o Courageous leadership has 

resulted in some threshold 

applications being denied. 

Professional development  

A major development for the Federation is the current planning of a CPD Suite in liaison with 

the Headstart project and Wolverhampton University. This new initiative is going to make the 

campus a centre of excellence for the City. An area of the site is to be refurbished so that 

CPD opportunities can be offered across the City and these will include a Master’s degree, a 

Foundation degree, specific training to cover aspects of mental health and medical needs 

sessions. There will also be an opportunity for learning placements for adults on Teaching 

Assistants courses. The medical needs sessions have successfully run over a number of years 

 

o We will continue to seek out 

best practice and utilise 

what we believe will improve 

our practice. 

o SLT strongly believe that 

developing staff skills, 

knowledge and expertise is 
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and last year over 300 staff attended the sessions which cover children with cancer, Cystic 

Fibrosis, Epilepsy, Diabetes, Chronic Pain Syndrome and other conditions. 

One of the strengths of the Centre and the cross PRU federation is the CPD opportunities that 

have been afforded to our own staff. Support staff have all engaged in positive programmes 

of professional development including Teaching Assistant level 3, Coaching and Mentoring 

Level 2, PTLLS, CTLLS and DTLLS and several TAs have now become qualified teachers with 

QTLS.  Similarly, teachers are following an extensive CPD package developed from careful 

analysis of lesson observations, improvement priorities and Appraisal. Staff work much more 

collaboratively and benefit from sharing good practice across the whole PRU provision.  

CPD opportunities have recently included Team Teach accreditation, Safeguarding, first aid, 

Autism, ADHD, EHCP and Dyslexia. More recently precision teaching, SPaG, social 

stories/Autism, Attachment Disorder, Occupational Therapy and Cool Kids have been 

delivered. Links have also developed with The Charlie Waller Trust who have delivered staff 

training on themes of mental health and have recommended relevant resources. Senior and 

aspiring leaders’ courses, middle leaders, SENCo training, NPQSL, NPQML, coaching and NQT 

induction courses are all available to teachers. These are mostly delivered by outside 

providers but with a strong emphasis on delivering a bespoke package. All teachers had the 

opportunity to spend time in a mainstream setting and develop links from this. TAs are 

involved in all appropriate CPD opportunities as well as having a bespoke package. As PSHE 

is a strong area in the PRU there was an intensive programme to update PSHE knowledge 

which included drug education, sex and relationships training and body image/self-esteem. 

This has been followed by additional training on SRE, Prevent, FGM and CME. 

fundamental to improving to 

the outcomes for students. 

Governance  

The governance of the Centre through the Management Board is rigorous and thorough. 

The local authority in its governance role works in an exceptionally effective partnership with 

the Management Board. This Board has prepared well for change and takes on its statutory 

responsibilities with relish. The involvement of schools is significant and many of the Board 

 

o This is a strength of our work 

and will be maintained. 
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members are ex-head teachers. The Management Board knows the strengths and 

weaknesses of the service and has an extensive range of information provided by the 

Executive Head teacher in order to discharge its role of challenge and support. It is 

instrumental, along with senior leaders, in shaping the strategic plan for the future. 

Disciplinary and attendance issues of staff are robustly challenged and this has been 

particularly evident over the last three years. The Management Board also ensures the 

Executive Head teacher’s performance is reviewed thoroughly. It meets all requirements with 

regard to safeguarding and Prevent and receives information on the use and effectiveness 

of Pupil Premium funding and SEND. Almost all Managers have completed work within the 

Centre this term to ensure robust monitoring has taken place and the Chair and Vice-chair 

provide excellent leadership through governance. 

Curriculum 

The curriculum consists of a core offer in both KS3 and KS4 and mirrors that of a mainstream 

school as closely as possible. This includes mathematics, English, science, computing, PE, 

PSHE, and humanities. Modern foreign languages, dance, drama and music are delivered 

through curriculum days and individualised programmes rather than on a regular timetable. 

Bespoke timetables are arranged when a student is identified as having a particular talent or 

interest. This can be done through partnership with a mainstream school where a student 

may attend specific lessons there or a member of staff from the mainstream delivers the 

subject at the PRU. Students are offered a rich and wide range of academic subjects. The 

co-location with another PRU that has technical facilities has also enhanced the curriculum 

and accreditation offer.  

All students in KS4 aspire to GCSE qualifications but have access to Entry Level and BTEC 

Level 1 and 2 if more appropriate for their needs. Options include art, PE and food. Motor 

vehicles and hair and beauty are also available as a bespoke package if appropriate. This 

means students can leave the PRU with a significant range of qualifications. This facilitates 

progression to post 16. 

Nightingale Centre is outstanding at offering a bespoke package of support and flexibly 

changing when necessary to meet needs. This could include location, more attendance or 

adding additional areas of the curriculum to a personalised package of support. It also offers 

 

o We are constantly 

evaluating the effectiveness 

of our curriculum provision 

and this will continue.  

o Nightingale are ensuring 

their offer is well planned as 

it is part time. A cohesive 

approach and joint planning 

is a strength of the provision 

and needs to be 

maintained. This will ensure 

effective links with Orchard 

Centre continue as they 

work as a separate but 

collaborative setting. 
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a creative curriculum opportunity to help develop social skills and wider learning which help 

to build independence and resilience. Home education is effective in moving students 

forward as quickly as possible. 

Hospital education is consistently outstanding and the links with health care professionals are 

exceptional. Teaching in the hospital schoolroom, on the wards and in students’ homes is 

highly individualised. Consequently gaps in education are filled quickly to ensure rapid 

progress continues. Nightingale Centre also offers support to primary aged pupils and several 

staff have a real expertise in this area. 

SMSC and British values 

Students’ spiritual, moral, social and cultural development is excellent. Students reflect well, 

and they support their friends through difficult periods too. They take on responsibility and 

initiate fundraising events often with this in mind. Many actions are taken to support 

MacMillan Cancer, Black History Week, Children In Need and other notable events. Leaders 

ensure that all groups of students have an equal chance to succeed and engage. They go 

the extra mile to support those going through a crisis. The Centre works closely with the other 

secondary PRUs to offer a more appropriate package if Orchard Centre is not deemed to 

be appropriate and this has added a real strength to the Centre. 

 

o Continuous Cross PRU 

working to positively impact 

on practice. 

o PSHE is the ‘golden thread’ 

within the Centre and is a 

strength of everyday 

practice. 

Safeguarding 

The Centre’s leadership is rigorous in ensuring that the well-being of students is central to its 

thinking. The arrangements for safeguarding students meet statutory requirements. As a 

result, safeguarding and child protection arrangements are robust and risk assessments are 

carefully planned and adhered to at all times. Daily briefings with staff mean that there is a 

common awareness of issues relating to individual students so these can be addressed 

effectively. The LA Safeguarding Officer supports and advises the Centre in the completion 

of the annual audit as well as termly visits as part of the review cycle. Feedback from this is 

excellent. 

 

o To continually ensure that all 

new staff are fully trained.  

o All statutory updates for staff 

and DSL are in place. 
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All staff are fully trained to ensure that they provide quality support for students and they can 

use intervention strategies competently. All staff are restraint trained and this training is 

regularly updated but the use of physical intervention is very low.  

 

Outcomes for pupils  

OUTCOMES are Good because: To be outstanding we need to: 

Attainment  

 
Students’ attainment on entry is different for each student but typically, it is below average in 

English and mathematics because of gaps in learning and interrupted educational journeys. 

Baseline assessment, using Alfie Cloud and other information, is carried out as quickly as 

possible to ensure these can be ‘plugged’ and the individual needs of every student are 

then met. Almost all students make rapid progress in reading, writing and mathematics and 

improve their attendance. Achievement in these subjects is good given their starting points. 

o Attainment is often high, but 

we still need to ensure this is 

consistent for every subject 

for all students. 

Progress for current cohorts 

 
Students make at least Good progress but this differs according to starting point and need. 

For some students, particularly in Nightingale Centre, starting points are particularly low (KS3 

working at Y1 expectations). These students may have missed a considerable amount of 

schooling at crucial times in their educational journey. However, these students make rapid 

progress through their individualised programmes. Students often gain GCSE results in English, 

mathematics, science and a number of other subjects but sometimes this does not mean A* 

to C grades. This can be because of a number of factors including time of referral to the 

Centre. Some students are even referred in the Spring term of year 11. Results in some subject 

areas are particularly strong. Students develop literacy and numeracy skills through technical 

and option subjects. 

o Once students have settled, 

some go on to make rapid 

progress but cohort analysis 

always needs to be carefully 

analysed due to low 

numbers and the transitional 

nature of the PRU. 
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Progress for all pupils and groups 

 
Most students make significant academic progress but some struggle to gain sufficient 

confidence to go back to their mainstream schools. Some have such histories of extreme 

social, emotional or mental health that a return to their previous mainstream school is not 

appropriate. Medical needs can also prevent a return. In this case an alternative 

mainstream place may be sought. Almost all Year 11 students gain the academic 

qualifications required to go to college. The vast majority make more than the expected 

rate of progress measured from their starting points and reach or exceed their targets. Some 

students have very high Key Stage 2 targets set through FFT data etc. as these were set 

before the onset of problems that led to them being referred to the PRU. Alfie Cloud, plus 

other information, is used as a measure for setting targets and these are often more realistic 

whilst still being challenging. Regardless of targets all progress is celebrated. The progress for 

those who increase their reading age significantly from a very low base is as praiseworthy as 

that of other students who gain a good grade at GCSE. 

o Continue to review and 

revise ways of measuring 

progress including social, 

emotional and mental 

health as well as academic. 

The Boxall Profile is being 

developed further across the 

PRU and is a very significant 

part of the work of 

Nightingale Centre. 

o Progress can be rapid in 

these areas.  

Progress compared with national 
 

Outcomes compared to similar schools are very strong (see national comparative data) 

o Continue to compare very 

favourably with national 

outcomes, so progress is 

strong. 

Readiness for the next stage of education 

 
Despite being a PRU, reintegration into mainstream schooling is often a challenge for a large 

number of students and particularly those who have mental health issues that need to be 

addressed. Where reintegration into school is not successful our aim is therefore to prepare 

students for acceptance into society and their local community, in order to be able to be 

economically successful and to develop a belief in lifelong learning.  

For all students who remain in Key stage 4 there is a strong relationship with Connexions, work 

place providers, college and other post 16 links as these are essential partners in our 

curriculum. The vast majority of the students leave with a confirmed offer of a post 16 

placement and many are successful in maintaining these after leaving the Centre. The role 

o Continue to develop links 

with other settings and 

develop best practice. 

o Further develop transition 

into other settings or back 

into school is a strength of 

the provision. This expertise is 

being shared across the 

campus and throughout the 

City. 
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of the Connexions Advisor is crucial to this and much work takes place during holidays and 

through home visits to ensure that everything is in place for the students.  

The destination information for Orchard students in 2015-16 was 95% remained in full time 

education and 5% (1 student) continued to receive support from Connexions.  

The destination information for Nightingale students in 2015-16 was out of seven students 

three continued in education, two were deemed to be medically unfit and were admitted 

to hospital. Two students received additional support through an initiative, The Black Country 

IMPACT, which is available to help build a personalised package based on individual needs. 

Nightingale Centre may work with students who are more likely to become NEET due to their 

complex needs. No students were classed as not known which compares well to the 

Wolverhampton figure of 11.3%. 

 

 

Quality of teaching, learning and assessment 

Teaching, learning and assessment are Good because: 
 

To be outstanding we need to: 

Teaching 

The vast majority of teaching is good and much is moving towards being consistently 

outstanding because teachers have excellent subject knowledge and develop 

exceptionally positive relationships. They have developed their skills with regard to 

questioning following an extensive CPD programme on Assessment for Learning. The focus 

for this year is on making more teaching outstanding, looking at the curriculum offer and 

improving further the engagement and achievement of students and increasing 

attendance. A clear focus is the further development of interventions to ensure quality and 

value for money are delivered and measureable impact is observed. These are the main 

themes of the Centre Development Plan and this is shared with staff, and regularly updated, 

with their involvement. Other areas that are highlighted following LA review etc. are also 

added to the CDP as required. 

 

o Fine-tune existing practice 

by moving a greater 

percentage of teaching to 

be consistently outstanding 

o Further develop the validity 

of data with regard to 

pastoral interventions so that 

there is clear evidence of 

impact  



15 
 

 

 

 

 The Orchard Centre The Nightingale Centre 

 2015-16 2016-17 2015-16 2016-17 

Outstanding 8% 38% 58% 80% 

Good 82% 58% 42% 20% 
Require 

Improvement 
10% 3% 0% 0% 

 

 

Learning 

 

All students are challenged and move on quickly with new learning but teachers use their 

skills on a lesson by lesson basis to adapt their approaches. This enables them to target 

challenging, yet non-threatening questions, and use this technique to deepen students’ 

understanding. Any student who struggles is given personal one-to-one attention and 

coached to succeed without being spoon fed using either academic support or the skills of 

the pastoral staff. 

 

 

 

o Develop pedagogy and 

best practice through a CPD 

programme and campus 

wide collaboration. 

 

Teachers’ subject knowledge 

 

Our staff have excellent subject knowledge and this is key to meeting the individual needs of 

our students. The breadth of our curriculum and the adaptations that are made demonstrate 

the subject knowledge of our staff. They teach students across phases and deal 

exceptionally well with a wide range of academic starting points. 

In the Orchard Centre teaching assistants are generally allocated to a specific subject area 

in order to develop subject knowledge whilst in Nightingale teaching assistants are allocated 

to individual students. 
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Feedback 

 

 Adults effectively discuss students learning with them while they are working to make sure 

they are challenged and ongoing assessment is taking place. Students respond to the 

comments teachers write after marking their books so that they can improve the quality of 

their work further. This pupil response is widely encouraged as it consolidates learning and 

deepens understanding. 

Questioning is appropriately challenging. This leads to progress being improved. 

Teachers are aware of the level of questioning and use this to challenge children by posing 

range of hierarchical questions. As a result students are justifying their responses and working 

towards mastery.  

Very good information provided through oral and written feedback helps individuals to 

accelerate their progress. Written feedback provides very accurate information about the 

standard students are working at and these are expressed in a user-friendly way. 

 

 
o Continue to implement 

higher level questioning (e.g. 

display in Nightingale 

Centre) and ensure this 

underpins teaching and 

learning. 

 

Personal development, behaviour and welfare 

Personal development, Behaviour and Welfare are Outstanding because: To remain outstanding we need to: 

Pupils attitudes to learning and to others 

 
The behaviour and safety of students has remained consistently strong. Behaviour is 

outstanding. Students are sensitive towards one another and have an excellent 

understanding of how to keep safe. They support each other to make progress. Students 

respond well to the interesting and challenging activities set but at times still struggle to take 

ownership of their own learning, to think critically and solve problems. Staff often set activities 

in order to develop these skills further. 

 

Achievement across the Centre consists of much more than the academic progress students 

make. It is typified by the comments of both parents and professionals at review meetings. 
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Comments such as those testimonials on our website are common. The provision, whilst 

ensuring academic progress is a core purpose, is also about improving students’ self-esteem 

so that they flourish. Those who are dealing with difficult circumstances i.e. caring for parents 

or siblings with serious health problem make real friends and know that the Centre is working 

in their best interests. The Centre also recognises however that these skills must be 

transferable as it is not appropriate to only make students successful within the PRU – 

preparation for next steps is paramount. 

Nightingale Centre works effectively at moving students from 1 to 1 tuition towards the 

aspiration of attending the Centre and working in small groups. This is much more 

appropriate for students and builds independence, social skills and allows for an enhanced 

curriculum offer. It is also prudent use of resources. 

 

Attendance 

 
Attendance improved by 5.5% in 2015-16 in the Orchard Centre. 70% of students improved 

on their mainstream attendance and every student has a challenging individual target 

monitored by the Attendance Officer. 

Nightingale Centre has a rigorous daily tracking process for attendance and the timetable 

on offer regularly exceeds the required minimum. This provision works tirelessly to increase 

attendance and the percentages shown in their data is the actual attendance of the offer 

made rather than that of a full time timetable. 

The Centre can be a safe haven and a source of stability, yet also a challenging place that 

equips students to cope with the demands of adult life. There are few fights, racist incidents 

and relatively few exclusions. These occur often when one student has behaved in a way 

that has intimidated others resulting in them not wanting to attend the Centre. Lots of good 

work can be undone by these actions and approaches similar to restorative justice are used 

to rectify the situation. When an exclusion is needed it is always recorded officially and 

engagement of parents is sought in the return to school meeting. 

 

o Continue to increase the 

overall attendance in order 

to meet national 

expectations  

Bullying 
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Students have an excellent understanding of cyber bullying and all forms of prejudice-based 

bullying. They are exceptionally skilled at assessing risks and managing their own safety. They 

know exactly how to keep themselves safe when using a computer. They know the risks 

associated with getting involved with a gang or fanatical religious or political groups. The 

PSHE continues to deliver an excellent package of support in preparation for choices in adult 

life but sometimes students still make unsafe choices. During last year an extensive 

programme of CPD was available for staff to ensure all staff could help students if 

approached. 

Very low levels of bullying incidents have been recorded over a significant period of time. 

 

Conduct 

 
The Centre is often calm and relaxed and when moving around the students behave well. 

When difficulties occur the students are taken out of the lesson so that the learning of others 

is not prevented. These students then work with the Pastoral Team or senior leaders in order 

to resolve problems and ensure they are in the right frame of mind to return to the lesson. This 

also ensures the relationship between student and staff remains intact. However as they are 

young people social interaction can and should be enjoyable for them. Most students 

welcome visitors once they have overcome initial concerns and most are respectful and 

polite when speaking to adults. 

 

 

British values, pupil voice, staying safe and welfare 

 
A School Council is in place and supports students to acquire an effective understanding of 

British values.  

Regular pupil voice activities are undertaken and show that the outstanding support 

students and their families receive is recognised and valued. A member of the Management 

Board supports this activity and stated ‘I felt very honoured to have spent time with some of 
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the students. The efforts of all staff to change lives was reflected in the statements the 

students made and they should be commended for their efforts. It is all too easy to forget the 

massive difference the majority of staff make.’ 

 

 

 


